Government Agencies GIS Design )
T Composition & De-Composition of Network Solution - Layered Architecture . |
Business Model: L eNEoe RELATIONSHIP RELATIONSHIP e PROCESSING & Spatial -
Insurance (P&C) bk ACQUISITION MANAGEMENT A e FULFILLMENT CLAIMS Dat3
| SUPPORT (I a
Bus A by
Planning / Budgeting CRM Pln _ i ST °
Building / Facilty g T o i \ 1 d
Management g . : Satellite -
STRATEGIC Market Plan Operations Planning > Dat
Financial Asset Planning PRM Plan Product Planning H =
usiness - E
& -
EE—— nrormation =
Object A
2 8 i
Bulk Reserving ‘ * ‘ Channel Management Product Tracking Operations Tactical "‘;ﬁl:;ﬁ’;s ® j e c s O H t 8 Emronmental I | Y
bjects : A3
Vendor Tracking Sales Programs *® CaimCiigaton j Daty T
Management it
TACTICAL @ PﬁCi"QA:‘ ‘Rs‘“"‘”"g Collection Tactical -
Correspondence 2ES o IFE
Management 2 NS -
Auditing Producer Portiolio Fraud Management =[5 Nmﬂil’ hic o
nalysis w |2
— = a8 Aty
B“”‘f;'r‘:c{‘m”""y Document t Production & Retention z z 4
&
Compersaton program ||| Advaary Sorvices Raiing _ Glims Evalation
Customer Information . o Product Setup . . Transport -
oL Sales Workbench e £ Sewr Claims Processing %ata
=
AR C““"A"‘;L‘i;“'l‘i’;:“‘“"" CLeBz SR Product Maintenance ® | Callection / Returs ims. ation G t G IS » E,
overnmen . £
" o pereepen Information
OPERATIONAL -
) ; . Employment -
Compliance Vi .
. w Application Application Application Data
e —_— ervices g SErpanen T iy 1
P Campaign Management s Billng Salvage & Subrogation z : i
&
HIR 3
Other Tabular
Building / Facilty o
J Data
D = Core Competitive D = Core Differentiated i} = Value Opportunity * = Performance Opportunity \

Alignment of

Government

Agencies GIS
Usage

AGENCY INFORMATION USAGE GIS ORCHESTRATION

Information

Agency Strategy Value

Agency
Competencies

Agency
Business Functions

GIS Data Components
(Logical/Physical)
Agency Policies

GIS Data Entities

Decision Making & Automated Measurements & Services

Agency Reporting

Business Process Information Workflow GIS Application
(Roles/Resources) Information Components

Process Step
(Agency Tasks)

GIS Application

Information Tasks Information Tasks

Process Activity
(Agency Services)

GIS Application

GIS Information Service Automation Information Services

(O)LEADIng Practice Geographical Information System (GIS) Reference Content [ID# LEAD-ES30005EM]



