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What is a Business Competency?
o A business competency consists of capabilities (organization, people, systems) and 

the resources (people, systems, machines) to execute them
o It is not a organizational unit or department, but as competencies reside in them it is 

often mistakes as them
o Consists of one or more business competencies that need personal competencies 

e.g. business planning needs people that have competencies to manage  and 
delivery/processing (people that have competencies to do the work) 

Why is it used?
1. Business Competencies can be seen as an instrument well suited to analyze the 

organizational capabilities and resources of a organization.
2. Understand the business: Analyzes the business functions as a set of discrete 

specialist competencies that can organized and viewed in a value chain, a 
accountability or the service flow view

3. Identify how competencies perform: Analyzes and identifies how the business 
competencies performance. 

4. Value Creation: Analyzes and identifies how the business competencies create 
value for the organization. 

5. Organizational premise: Business contains a groups of competencies by which it 
can organize itself. The potential to organize ones organization according to ones 
competency groups releases the functional silo bottlenecks and thereby the double 
work that is done in many places.

6. Service Model: Analyzes and identifies the business workflow of how the business 
competencies service each. The reorganization and redeployment of services in 
different ways can optimize the whole in order to create  a new service flow

Objective of Decomposing and Composing a Business 
Competencies
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How is it used?

Business Competencies can be used in ether a Business Model or Service 
Model in the context of organizational mapping:

Identify a Customer Specific Business Model:
1. Select Business Model Competency Areas 

a) Business Model level 1 can be created for a value chain view
b) Service Model level 1 can be created for a service flow view

2. Select & Customize Business Model Competencies to reflect the 
organizational specific competencies
a) Business Model level 2 can be created for a accountability view
b) Service Model level 2 can be created for a service flow and 

service accountability view
3. Select & Customize the specific Operational Business Competencies

a) Business Model level 3 can be created for a operational 
business model view

b) Service Model level 3 can be created for a service flow of the 
operational competencies of an organization

When is the Business Model used?
In Business Blueprinting, Business Architecture and or other Business 
Mapping projects, where the objective is to Identify a Customer Specific 
Business Model (BM)

Objective and usage of Business Competencies
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What is a Business Model

A firm’s profitability is determined by both industry factors and firm-specific 
competencies  (positions, activities/capabilities, and resources). Thus, because 
business models are about serving the customer (Service Model) to make money, a 
business model must also depend on the factors that determine a firm’s profitability 
(Revenue Model). That is, a firm’s business model is a function of its:
1.Position to its cooperative forces (external drivers-industry’s factors)
2.Core Critical Competencies (CCCs), and non core competencies (NCCs) 
3.Service Model to its customers
4.Standardized & Integrated Operating Model and Cost Model
5.Effective & Efficient use of its competencies (capabilities and resources)

A business model is about competencies, which when combined together, build a 
framework for making money. It is to use the competencies in a set of services that a 
firm performs, how it performs them, and when it performs them to offer its customers 
services they want and to earn a profit.

© ValueTeam 2011/Page 4



www.LEADingPractice.com

Within any business model of an organization, one would find the business 
competencies relevant for them. The business uses through its business 
competencies the business task, business functions and services to create 
value within the organization and to its customers. Being able to identify ones 
competencies that are ether “core differentiated, core competitive or non-core” 
are today missing within process modelling and process architecture.

The lack to identify the core differentiated, core competitive and non-core 
competencies is the very reason why an process experts and process 
architects don't know which processes are a part of an organizations 
competitive aspects and therefore can relate them to the value and 
performance drivers of one's organization (this is not to be mixed up with main 
(core) or supporting processes as they are not the same).

Link to Business Competencies
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Basics to understand around Business Layer: Business 
Modelling Principles

(capabilites & resources)
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Some concepts that underpin the Business Layer concepts 
and how they connect

• An operating model is a abstract representation of how an organization operates ones business
• Operating Model definition can span across business competencies, process, organization, 
technology domains in order to standardize to cut cost or integrate to deliver value defined by 
the business goals.

Business
Model

Business 
Strategy Defines the business goals and the strategic business objectives

• Competencies and within them high value oriented business services and thereby processes 
that distinguish from competitors and are not easy for competitors to imitate

• Most Value Drivers are within these competencies and are needed for the differentiation

• Specific competencies and within them value oriented processes that business sees as 
central to the way it competes and operates

• Essential value competencies that are needed for the the competitive environment
• Basics competencies and within them performance oriented processes necessary for 

effective operations
• Support Competencies for the core differentiating and competitive competencies

Core 
Differentiated 
Competency

Core 
Competitive
Competency

Base (Non-Core)
Competency

Strategy
Map

Diagram that is used to document the primary (strategic) business objectives and critical 
success factors of your organization

Value
Map

• Relates the business goals and the wished benefits/results together
• Link’s Value Drivers with the Performance Drivers

Scorecards
• A management tool used to cascade business goals defined in the Strategy Map and the  
wished benefits/results captured in the Value Map  with the operational performance.

• Enables a company to monitor operational performance against strategic goals.

Source: Real-world BPM in an SAP environment , SAPpress, 2010 –Mark von Rosing, Ann Rosenberg, et al.

A business model describes the rationale of how an organization through it’s competencies 
creates, delivers, and captures value (competency view, cost and value potential, service flow). 
The process of business model construction should be part of business strategy.

Operating 
Model
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Business 
O

perations

Direct Money Flow (Cost)

Indirect Money Flow (Value)

Direct Tasks

Indirect Tasks

Primary Business Competencies 

Shared Services Business Competencies 

Result/Service Consumer 

Influencing Forces

Business Model Level 1 (value chain view) template

Primary Business Competencies

Business 
Adm

inistration

Supporting Business Competencies
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Business 
O

perations

DistributionBusiness 
Development Operations

Marketing, 
Sales & 
Service

RivalsPartners & 
Collaborators

Macro-EconomicsGoverment
Regulations Service Providers

Direct Money Flow (Cost)

Indirect Money Flow (Value)

Direct Tasks

Indirect Tasks

Primary Business Competencies 

Shared Services Business Competencies 

Result/Service Consumer 

Influencing Forces

Suppliers CustomersCompetitors Joint Venture

Business 
Adm

inistration

Information 
Technology

General 
Administration

Human 
Resource 

Management

Operations 
Support

Customer 
Experience

Example of Business Model Level 1 (value chain view)

Primary Business Competencies

Supporting Business Competencies
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Business Model Level 2 (Accountability view) Template
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Example: Business Model Level 2:
Oil & Gas Upstream: Business Model
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Example: Business Model Level 2:
Oil & Gas Upstream: Business Model
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Business Model Level 3:
Operational Business Model for Medical Equipement 
Manufacturer
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Business Model Level 3:
Operational Business Model for Pharmaceutical 
Equipement Manufacturer
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Questions?

For more information:
For more information or questions about Process Modelling and Process Architecture, including business 
models, strategy maps, value map examples, and Process Architecture templates, please visit 
www.LEADingPractice.com

Professor Mark von Rosing
LEAD Enterprise Architect

Global University Alliance, Chairman

Mobile: +45 2888 8901
E-Mail: MvR@LEADingPractice.com

Henrik von Scheel
LEAD Transformation Architect

LEADing Practice, CEO

Mobile: +45 6072 8401
E-Mail: HvS@LEADingPractice.com

http://www.leadingpractice.com/
mailto:MvR@LEADFrameworks.com
mailto:HvS@LEADingPractice.com
mailto:MvR@LEADFrameworks.com
mailto:HvS@LEADingPractice.com
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© COPYRIGHT ON INTELLECTUAL CAPITAL. ALL RIGHTS RESERVED.
LEADing Practice ApS respects the intellectual property of others, and we ask others to do the same. All information and materials contained in the LEAD frameworks, methods and 
approaches with associated tools and templates, such as maps, matrices and models is Intellectual Capital (IC) and Intellectual Property (IP) of LEADing Practice ApS and limitations apply to 
the reuse of this IC/IP. The intellectual Property Rights (IPR) consists of information, knowledge, objects, artifacts, experience, insight and/or ideas, that are structured to enable reuse to 
deliver value creation and realization.
The LEADing Practice ApS intellectual capital is protected by law, including, but not limited to, internationally recognized United States and European Union IPR copyright law. Except as 
specifically indicated otherwise in writing, LEADing Practice ApS is the owner of the copyright in the entire LEAD Frameworks content (including images, text and look and feel attributes) and 
LEADing Practice ApS reserves all rights in that regard. Use or misuse of the IPR, the trademarks, service mark or logos is expressly prohibited and may violate country, federal and state 
law.
LEADing Practice ApS is an open architecture and open standard community and therefore provides open access to all deliverables for certified LEAD practitioners, thereby ensuring that 
modelling principles are applied correctly. A open architecture and open standard community has been set in place to encourage sharing, learning and reuse of information and thereby 
increase knowledge among LEAD community practitioners, and with this ultimately improvement of one’s project, engagement and the LEAD development.
Use of the LEAD frameworks, methods and approaches is restricted to certified LEAD community members, in good practitioner standing, who are able to use these items solely for their non-
commercial internal use. Legal access to the detail of LEAD will be provided to you with your membership. Members are prohibited from sharing the LEAD material in its entirety with other 
parties who are not members of LEAD community since the concepts and models are protected by intellectual property rights.

Guidelines for LEAD community members using the IPR material

As a LEAD member comes greater personal responsibility and the following intellectual property conditions apply:
• Can be used free of charge for LEAD certified practitioners.
• Cannot be share, copied or made available for non-community member, which are not LEAD certified practitioners.
• When using any materials, it must include a source notice – either in an adjacent area or as a footnote – to indicate the source. The source should be specified the following way : 

“Source: A part of the LEAD Frameworks” and possibly indicate the LEAD work product family, such as “Part of LEAD Process Framework”.
• Cannot be systematically “given away” – do not download all our content and simply hand it over to other colleagues or clients that are not trained and certified.

To ensure correct usage, any company usage of the LEAD material e.g. templates and tools has to be tailored and agreed upon by LEADing Practice ApS. LEADing Practice ApS may, in 
appropriate circumstances and at its discretion, terminate the access/accounts of users who infringe the intellectual property rights and pursue legal action.

Guidelines for non-LEAD community members using the IPR material

The following conditions apply to use of the LEAD Intellectual Property for non-community members:
• Can be used free of charge for lecturing and research at any University and Business School
• Material available at www.LEADingPractice.com can be used in a non-commercial way for knowledge sharing . When using any materials, it must include a source should be 

specified the following way : “Source: A part of the LEAD Frameworks” and possibly indicate the LEAD work product family, such as “Part of LEAD Process Framework”.

General guidelines that apply for all LEAD IPR material
• Any use of original texts, graphics, images, screen shots, and other materials from LEAD sources must be approved by LEADing Practice ApS.
• Any material cannot be generally distributed to colleagues, clients and or an undefined audience without written permission from LEADing Practice ApS.
• Cannot be altered or changed (the using company) in any way without explicit written permission from LEADing Practice ApS.

In most cases, the LEADing Practice ApS acts as a distribution channel for the Publisher's) and Author's) of the material provided. LEADing Practice ApS may, in appropriate circumstances 
of infringement of the intellectual property rights pursue legal action. For questions, please get in touch with us at contact@leadingpractice.com.

© Copyright note on Intellectual Capital:
All rights reserved
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