
DK shipping responsibleForwarder Warehouse Customer

Schmidt 
Logis�cs

Plante-
direktoratet

Customer’s 
bank

Advising 
bank

Schmidt 
Logis�cs

GPL Re-tapping POC Shipping

ToldSkat

Every morning between 
10:10 a.m. and 11 a.m.

Evaluate Shipment 
due list (EU)

Evaluate Shipment 
due list (Non-EU)

Ad hoc

Create shipment

Sea or air freight

Transporta�on 
details received

Update shipment

Create shipping 
documents

End shipment

EU

Outside EU

Create commercial 
invoice

B/L or Waybill received
 (exit from CPH port)

FCL transport

Otherwise

Submit documents 
for authoriza�on

Document authoriza�on
required

Otherwise

Authoriza�on of transport 
document required

All required
authorized docu-

ments received

Transport 
document
received

Send shipping 
documents to 

customer / bank

Shipping documents sent

Shipping 
responsible

Full flow

Truck

Always

Always

Truck or courier shipment outside EU
(CoA, preliminary exports 

declara�on must be ready)

Otherwise

Create courier AWB

Courier

Inform forwarder

FCA with no EDI link

Alterna�ve GI 
date agreed

Otherwise

Print, pick, pack, 
label shipment

Post GI

Consignment

Not consignment

Handling of 
authoriza�ons by Schmidt 
Logis�cs:
- Chamber of Commerce 
and foreign embassy / 
consulate in Denmark
- Danish Customs
- Fødevarestyrelsen
- NZ warehouses

Shipment document
printed by batch job

Collect document 
from printer

Send CoA and DN 
to forwarder

CoA, DN must 
be sent

Otherwise

GSA or rush 
delivery created

LINK from create del 
and change del

Invoicing batch 
job run

Customer set up 
for electronic 

invoicing

Invoice and shipment document  
printed, filed and sent

Invoice is paired 
with shipment 
document and 
filed and, 
depending on the 
customer setup, 
sent by mail to the 
customer.

GI date changed
LINK change delivery

Shipment changed
LINK from change del

Co-shipment sample 
delivery created

LINK from create delivery

Load shipment

Pack and ship to 
warehouse

Otherwise

Delivery no�fica�on 
finalised

LINK from Register del no�f

Batch with delivery 
no�fica�on shipped

Otherwise

B/L received
 (exit from ocean port)

LCL transport

Not GSA

GSA (already have 
transporta�on 

details from order)

Feeder close 
CPH port

Provide addi�onal 
informa�on to 

forwarder

Liquid product tapped
LINK execute tap-split

P&G

DSM NP

Re-tap and pack 
and label shipment

Otherwise

Shipment of 
re-tap goods

Always Air freight 
outside EU

Forward customs 
invoice

Final AWB 
received

Create shipment

Create courier AWB

Courier

Send CoA and DN 
to forwarder

CoA, DN 
must be 

sent

Otherwise

Not courier

Update shipment

Create customs 
invoice
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