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Initiate project concept Consult the project sponsor Devise the design for BPM
CoE Change Management

Build the BPM CoE Change
Management process

Implement BPM CoE
Change Management

Execute the BPM CoE
Change Management

implementation strategy/plan

Launch the communication
plan

Put governance structure
into operation

Perform the training

Activate the critical linkages

Deploy BPM CoE Change
Management in stages

Transition to the new
processes

Create the governance
structure

Build the process
components/workflows

Develop the automation
elements

Test all elements of the
preliminary build

Perform stakeholder
acceptance testing

Draft the implementation
procedure

Create the final build
(include testing reports)

Raise the final build to the
third value gate

Determine the BPM CoE
Change Management

Strategy

Plan the Governance
Framework

Blueprint the operation of
BPM CoE Change

Management

Design the internal
workflows

Negotiate the external BPM
CoE Change Management
workflows (with strategic
partners, outsourcers and

other key vendors)

Architect the measurements

Outline the Continuous
Improvement Requirements

Prepare all the elements of
the design (for Value Gate 2)

Understand the ”idea”

Appraise the sponsor’s
vision for BPM CoE Change

Management

Determine the high level
strategy

Investigate the establishment
of the BPM CoE Change

Management Practice in IT

Formulate a set of high level
business requirements

(needs and wants)

Learn by consulting internal
stakeholders

Understand by consulting
external stakeholders

Review the industry best
practice models

Plan the scope of BPM CoE
Change Management

Evaluate key business
drivers

Assess requirements/risks

Assess BPM readiness/
commitment level

Prepare the business case
for BPM CoE Change

Management (for
presentation at Value Gate 1)

Examine possible solutions
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ANALYZE
Project preparation and blueprint
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DESIGN
Realization

BUILD
Final preparation

DEPLOY/IMPLEMENT
Go live

Innovation

Transformation

Requirement

Legend for Roles, Notations and Enterprise Standards

Decision Making

Process Architect (PA)

Process Engineer (PE)

Process eXpert (PX)
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Change Management Reference Content [#LEAD-ES60002AL]1

Transformation Benchmarking Reference Content [#LEAD-ES60011AL]2

Innovation Reference Content  [#LEAD-ES60012AL]3

Enterprise Information & Technology Standards [#LEAD-ES50EIT]4

Business Process Reference Content [#LEAD-ES20005BP]5

Project Management Reference Content [#LEAD-ES10021AL]6

Information Management Reference Content [#LEAD-ES50015BCIDSA]7

Service-Oriented Computing Reference Content [#LEAD-ES50018ES]8

Blueprinting Reference Content [#LEAD-ES50022AL]9

Implementation Reference Content [#LEAD-ES50023AL]10

Enterprise Architect (EA)

Business Architect (BA)

Change Engineer (CE)

Value eXpert (VX)

Service eXpert (SX)

Business Service

Service Measurement

Performance Indicator

Value Indicator

Performance Expectation

Goal

Value Expectation

Value Driver

Process Measurement

Performance Driver

Business Measure

Objective

Value Proposition

Vision

Mission

Business Process

Strategy

Report

Risk

Process Flow
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Value Gate 3

VALUE REALIZATIO
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Input to
Business Case Input to ROI Input to TCO

Degree of Change:
High

Degree of Change:
Medium/High

Degree of Change:
Low/Medium BPM Change Management


