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The Global University Alliance aligns intellectual resources across the academic world to:

RESEARCH: Address research concerns and questions that span from leadership to operational execution concepts, 
design, functions, tasks, information handling and governance and the relationships between those concepts within leadership and
management disciplines.
UNIVERSITY CURRICULUM: Develop university curriculums for General Executive Programs (General 
Management, Advanced Management Programs), Bachelor and Master level.
DEVELOP STANDARDS: Package applied academic research and findings into reusable Business and Information 

Management standards that used by industries and universities alike.
COMMUNITY SHARING: Share and publish the findings either in publications or to the Business & IT community as a 
whole.
Publications: We publish our research and findings in multiple publications, both together as a research group or as 
individuals (based on research focus).

Global University Alliance
Research Themes
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A structured Way of Governing
Patterns of Leadership and Management concepts
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The Unified Learning Management System supports 
the L&D Strategy made by OCD and signed by top 
management in 2015. 

Employee

This strategy and its principles stresses that 
successful employee development depends on a 
strong and proactive partnership between the 
employee, his/her boss and Training & Career 
Development.

Learning &
Development

Learning & Development Strategy for KPC and Subsidiaries
K-Lead
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The meeting rooms:
• Large conference room
• Several meeting rooms 
• Several breakout rooms
• The Grand Salon 
• The Dining room 
• Outdoor and castle gardens

Chateau Le Grand Perray
The Castle is nestled in the beautiful Loir Valley and close to
the historic cities of Tour and Le Mans.

The Castle can accommodate events for executive delegates,
with several larger conference, meeting and dining rooms. All
of them decorated in the periodic 9th, 15th and 18th century
style, but modernized to match our 21st century living with
electronic equipment for projectors, flat screens, innovation
work walls etc.

The castle offers exclusive peace, privacy and space to spread
out, but also an opportunity for teambuilding and uninterrupted
time to achieve the goals for your company.

Chateau Le Grand Perray



Floor Plan
Chateau Le Grand Perray

1st Floor
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 Transform leaders into resilient outperformers

 Equip leaders with executive management expertise and cross-
functional perspective to drive performance.

 Strengthen core competencies, build powerful teams, achieve strategic 
goals, and accelerate personal transformation.
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Objectives of the Program
Program Scope
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Curriculum
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Learning Journey
Teaching Assembly



Ladder of Inference 
The Reflexive Loop – Our beliefs affect what data we select next time



We live in a world of self-generating beliefs which 
remain largely untested. We adopt those beliefs 
because they are based on conclusions, which are 
inferred from what we observe, plus our past 
experience.

Our ability to achieve the results we truly desire is 
eroded by our feelings that:
• Our beliefs are the truth.
• The truth is obvious.
• Our beliefs are based on real data.
• The data we select are the real data.

Ladder of Inference 
The Reflexive Loop – Our beliefs affect what data we select next time



Skilled coaching, science, 
process, and models can help us 
avoid leaping up the Ladder of 
Inference!

Ladder of Inference
The Reflexive Loop – Our beliefs affect what data we select next time



Learning Journey
Learning Cycle – 5 Phases
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When you look at how coaching is being defined/described 
there seems to be a polarization between two camps:

1. Transference: those who believe that coaching 
is a process of transference - whereby one 
person with prior knowledge or experience can 
impact this wisdom to others with a goal to 
optimize performance.

2.  Discovery: Those who think the coach’s role is to 
help others release untapped capability – to help 
the person be who they are and what they want 
to be. Here the focus is more on releasing 
potential

What is Coaching?
Coaching



By opening this presentation, you agree to accept the terms and conditions outlined in our Terms of Use, Copyright
Policy, Privacy Policy on the LEADing Practice webpage: www.leadingpractice.com

Important note:
Unauthorized use, disclosure, appropriation, reproduction or misuse of “LEADing Practice Material” (LPM) and/or
“LEADing Practice Service” (LPS) in any form whatsoever, whether in absence of contract or outside the use
permitted by contract, may result in invoicing issued to You and/or to the relevant person(s) based on the applicable
LEADING Practice Standard Fees at the time of such unauthorized use or misuse, in addition to any other such
fees, rights and remedies as may be available to LEADING Practice.

You fully acknowledge and agree that such Invoicing as per this Policy and any such additional remedy shall be
deemed by You to be appropriate and reasonable in the circumstances.

You also acknowledge and agree that You have read and understood the Terms of Use, Privacy
Policy and Copyright Policy.

Terms of Use, copyright and privacy policy terms and conditions
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QUESTIONS?

Global University Alliance

Professor Mark von Rosing
Chairman of Global University Alliance

Mobile +33 (0)640194034
E-Mail: Mvr@GlobalUniversityAlliance.net

For more information:
www.globaluniversityalliance.net

LEADing Practice 

Henrik von Scheel
Chief Executive Offices

Mobile +1 605 963 9193
E-Mail: Hvs@LEADingPractice.com

For more information:
www.LEADingPractice.com
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