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Global University Alliance

Research
Themes

The Global University Alliance aligns intellectual resources across the academic world to:

RESEARCH: Address research concerns and guestions that span from leadership to operational execution concepts,

design, functions, tasks, information handling and governance and the relationships between those concepts within leadership and
management disciplines.

UNIVERSITY CURRICULUM: Develop university curriculums for General Executive Programs (General

Management, Advanced Management Programs), Bachelor and Master level.
DEVELOP STANDARDS: Package applied academic research and findings into reusable Business and Information
Management standards that used by industries and universities alike.

COMMUNITY SHARING: share and publish the findings either in publications or to the Business & IT community as a
whole.

Publications: we publish our research and findings in multiple publications, both together as a research group or as
individuals (based on research focus).



Global University Alliance
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Learning & Development Strategy for KPC and Subsidiaries
K-Lead
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Chateau Le Grand Perray

Chateau Le Grand Perray
The Castle is nestled in the beautiful Loir Valley and close to
the historic cities of Tour and Le Mans.

The Castle can accommodate events for executive delegates,
with several larger conference, meeting and dining rooms. All
of them decorated in the periodic 9, 15" and 18" century
style, but modernized to match our 21st century living with
electronic equipment for projectors, flat screens, innovation
work walls etc.

The castle offers exclusive peace, privacy and space to spread
out, but also an opportunity for teambuilding and uninterrupted
time to achieve the goals for your company.

The meeting rooms:

Large conference room
Several meeting rooms

Several breakout rooms
The Grand Salon

The Dining room

Outdoor and castle gardens




Floor Plan

Chateau Le Grand Perray
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Objectives of the Program

» Transform leaders into resilient outperformers

» Equip leaders with executive management expertise and cross-
functional perspective to drive performance.

» Strengthen core competencies, build powerful teams, achieve strategic
goals, and accelerate personal transformation.

15
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Curriculum

Strategy Leadership Management Exercise / Output
Understand emerging & Advanced Decision Making (relate Drive Strategy Lead strategy
disruptive trends decision making to strategies) Execution execution

From emerging & disruptive
trends to leading strategies

Reset the direction (ensure linkage
between strategy and
organizational areas)

Drive change

Develop Differentiating and
competitive strategies

LEAD with renewed vision (relate
strategy with vision)

Explore new alternatives
(innovation thinking)

Develop a cross cultural
communication style (develop
culture)

Develop Customer centric
strategies

Drive Innovation
change

Promote innovation

Develop enhanced situational
and strategic thinking

Advanced Performance
Management (ensure linkage
between strategy and
organizational areas)

Align strategy and
execution

Redefining the core
differentiation aspects

Governance & Monitoring (relate
strategies to control mechanisms)

Monitor & Control

Develop Lower Risk Strategies

Drive
Transformational
change

Create alignment
(Horizontal and
Vertical)

Develop Operational Excellence
strategies

Leadership role in shaping culture

Social Intelligence
in Leadership

Learn problem-solving
techniques

Emotional Intelligence in
Leadership

Create passion in
the teams (develop
culture)

Empowerment of
leaders

Tools & Techniques

Personal

Development

Understand how to develop a
Strategy Map

Develop a personal leadership
plan

Understand Strategy relationship
to Business Model technigues

Create an individual leadership
philosophy

Understand
Operating Model
Techniques

Individual
Performance

Coaching




Sunday
Basics

Tuesday
Strategy

Breakfast

Br

Breakfast

>> Lessons Leamed - Program Manager

Lessons Learned - Program Manager

8:30 AM [>> Introduction - Program Manager Joshua >> Lessons Leamed - Program Manager
Michael Joshua Michael Joshua Michael Joshua Michael
>> Objectives and goals >> Technigues & tools that will be used == Techniques & tools that will be used today: |>> Technigues & tools on Organizational
>> Leamning Agreement today: Forces Map & Strategy Map Strategy Model (relationship to business and Alignment, Change Management
operations, Body Language and Communication

10:00 AM Break Break Break Break

10:15 AM|Facts on Advanced Leadership - Mark von Advanced Leadership Theory: Strategy, Exercise with Horses (with Maria Hove and Exercise with Horses (with Maria Hove and
Rosing which components does it include and international Horse trainer team) international Horse trainer team)
>> Leadership types and styles LG BEED AL G RN 2 G TR I >>Authentic leadership is about being >> Understanding how to lead, manage

>> Leadership Personality Profiling
>> |nfroduction to Peer evaluations

>> Describe your Individual Performance
Coaching

12:00 AM

Lunch

international speaker, researcher,
publisher and thought leader Professor
Simon Polovina (an authority on Business
Ontology)

Lunch

empathetic, aligning surroundings and getting
your message across non-verbally and using
positive reinforcement.
>> Including: Lessons Learned around:

- Competitiveness & strategy

- clear or icati

through communication and guidance, all
exemplified on horses. Horse behavior can
directly be translated into the business
environment and can really enhance
leadership skills.

Lunch

Lunch

12:45 PM

Advanced Cross-Culture Leadership

pts. lll 1 through ples of the
top 500 organization Saxo Bank. The presenter is
the award wining C-level of the year: Michael

Munck.

Strategy Design (with Prof. Simon
Polovina and Prof. Mark von Rosing): The
forces and drivers

>> Understand emerging & disruptive trend
Group Exercise: specify your specific
trends, drivers and forces

Individual Exercise: Populate the Force &

driver man

Open Discussion (with Maria Hove and Mark
von Rosing) on Horse Exercise: Old versus
new leadership strategy/style

Part 1 of Organizational Alignment. lllustrated
through examples of the US Government. The
presenter is the award wining speaker and
former US Defence Major: Ken Teske.

Communicate and guide (Leadership) -
Mark von Rosing

>> Emotional intelligence in Leadership
>> Clear communication and directions

>> Social intelligence in Leadership

>> Develop a cross cultural communication
style (develop culture)

2> Boinfarrs alinnmaont

2:00 PM

2:30 PM

3:30 PM

4:00 PM

5:30 PM

Pray time: 02:03 PM Pray time: 02:03 PM Pray time: 02:03 PM
Break Break Break
Part 2 of Advanced Cross-Culture Leadership |Strategy Design (with Prof. Simon Part 2 of Organizational Alignment.
pts. lllustrated through ples of the |Polovina)- Relationship between forces,  |lllustrated through examples of the US

top 500 organization Saxo Bank. The presenter is
the award wining C-level of the year: Michael
Munck.

drivers and strategy
>> Define relevant Strategies to the forces
>> Drive Strategy Design

== Evaluate existing strategies and give

Government. The presenter is the award wining
speaker and former US Defence Major: Ken
Teske.

Break

Break

Open Discussion (with Prof. Mark von Rosing &
Ken Teske) on Organizational Alignment

Open discussion and Exercise (with Michael
Munck and Prof. Mark von Rosing) on Advanced
Cross-Culture Leadership concepts on

>> LEAD & Drive: Lead strategy execution

== Organize & Control: Create alignment (H'V)
>> Communicate & Guide: Promote innovation
>> Develop & Manage: Empowerment of leaders

Strategy Design Exercise (with Prof.
Simon Polovina and Prof. Mark von
Rosing):

>> Relate the forces and drivers to your
best suited strategy

>> Specify which strategy fits to which area
(of your business)

Evening Activities: Grilling

6:00 PM

Evening Activities: Strategy Game (with

Le Mans team dinner with optional shopping

Marianne Fonseca)

Pray time: 18:11 PM

Pray time: 18:12 PM

Mentoring & Coaching 20%

Pray time: 18:12 PM

Training 10%




8:00 AM

10:00 AM
10:15 AM

12:00 AM
12:45 PM

2:00 PM
2:30 PM

3:30 PM

4:.00 PM

5:30 PM

6:00 PM

Breakfast

Advanced Cross-Culture Leadership Program (Module 2

Breakfast

Tuesday

Management
Breakfast

Wednesday
Management
Breakfast

>> Summary of module 1 - Program Manager Joshua
Michael
=>> Objectives and goals

>> Lessons Leamned - Program Manager
Joshua Michael
== Technigues & tools on understand

>> Lessons Learned - Program Manager Joshua
Michael
=> Technigues & tools on understand Competitive

>> Lessons Learned - Program Manager
Joshua Michael
=> Technigues & tools on understand

>> Leaming Agreement Operating Model Technigues Technigues Change Technigues

Break Break Break Break
Organize and control (Strategy & Leadership) - Lead & Manage your Operations - Prof.  [Develop your k and operati - Prof. Develop and manage your business -
Prof. Mark von Rosing Mark von Rosing Mark von Rosing Thomas Olsen
>> Develop enhanced situational and strategic >> What is an Operating Model >> Drive Innovation - what is differentiating and >> The importance of inking issues,
thinking => The important aspects of an Operating |competitive problems and pain points to your operating

>> Redefining the core differentiation aspects
>> Develop Lower Risk Strategies

Exercise (groups) - Work with different strategy
scenarios

Moadel

>> Drive Optimization and standardization - what is
non-core

model
>> The importance of relating the forces
and drivers to your operating model

Lunch & Prayer

Lunch & Prayer

Lunch & Prayer

Lunch & Prayer

Advanced Organize and Control concepts example
US Government & Government of Canada Border
Control.

Presented by international recognized thought leader
Victor Abele, Senior Director General, Government of
Canada

Identify your Operating Model (with Victor
Abele & Prof. Mark von Rosing):

== What do you need within your Operating
Model?

>> Why do you need it?

Novozymes Operating Model and Strategy
Execution work. Discover how Novozymes, the
global leader in industrial biotechnology,
bicinnovation, industrial enzymes production and
microorganisms define a state of the art Supply Chain
Operating Model and develops cutting edge
strategies. Present by Chief Strategy Officer at

Mlovnzumes Thomas Olean

Exercise: Relate your forces and drivers
to your Operating Model (with Prof. Mark
von Rosing):

>> how to link issues, problems and pain
points to your operating model

== how to define the future (which forces
and drivers relate)

Break

Break

Break

Break

Part 2 - Advanced Organize and Control concepts
example US Government & Government of Canada
Border Control.

Develop your Operating Model - Part 1
(with Victor Abele & Prof. Mark von Rosing):
== How to structure your Operating Model?

Part 2 - Novozymes Operating Model and Strategy
Execution work. Discover how Novozymes, the
global leader in industrial biotechnology,

Drive Change in your business - Thomas
Olsen & Prof. Mark von Rosing
>> Open discussion on lessons learmed

Presented by international recognized thought leader |>> organizational areas, groups and the bioinnovation, industrial enzymes production and >> Techniques that work
Victor Abele, Senior Director General, Government of | functions microorganisms define a state of the art Supply Chain|>> Way of forward
Canada Operating Model and develops cutting edge

Break Break Break Break
Open discussion (with Victor Abele & Prof. Mark von | Develop your Operating Model - Part2  |Open discussion (with Thomas Olsen & Prof. Mark
Rosing) on Advanced leadership and management  |(with Prof. Mark von Rosing): von Rosing) on how to link strategy, innovation,
around >> How to structure your Operating Model? |standardization with your operating model
== acts, regulations, policy, rules etc. => prganizational areas, groups and the
=> portfolio, programs and projects functions
>> people/resources
>> processes
>> maturity ( 1t of where you are)

Joint Dinner End of day Joint Dinner End of day
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Learning Journey

Learning and Forgetting Curve: E-Learning, Classroom and Coaching
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Ladder of Inference
The Reflexive Loop — Our beliefs affect what data we select next time

| take

ACTION

based on my beliefs

| adopt
BELIEFS

about the world

| draw
CONCLUSIONS

| make

ASSUMPTIONS

based on the meanings | added

Belief's

The Reflexive Loop

Our beliefs affect
what data we select
next time.

| add

MEANINGS

(cultural and personal)

Context

| select

DATA

from what | observe

Observable

‘DATA" & EXPERIENCES

Source: Adapted from Action Science,
Chiis Argyris et al, 1985



Ladder of Inference

| take

- ACTION T
based on my beliefs ‘Il

We live in a world of self-generating beliefs which
remain largely untested. We adopt those beliefs
because they are based on conclusions, which are
inferred from what we observe, plus our past
experience.

Our ability to achieve the results we truly desire is
eroded by our feelings that:

e Our beliefs are the truth.

* The truth is obvious.

» Our beliefs are based on real data.

 The data we select are the real data.

pct

Observable

‘DATA" & EXPERIENCES

Source: Adapted from Action Science,
Chiis Argyris et al, 1985



Ladder of Inference
The Reflexive Loop — Our beliefs affect what data we select next time

| take

ACTION

based on my beliefs F'S
| adopt
BELIEFS
about the world

Skilled coaching, science,
process, and models can help us
avoid leaping up the Ladder of
Inference!

[culturl and personal)

| select

DATA

from what | observe

Observable

‘DATA" & EXPERIENCES



Learning Journey

The Learning
Pathway

DEFINITION “I understand what you're talking about.”

VALIDATION “l understand why it's important.”

ASSIMILATION  “I know how it works and feels.”

INTEGRATION “l can see how I'd incorporate this in my day-to-day life.”

TRANSITION “l understand the relationship between this topic and the
one we're about to discuss.”
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What is Coaching?

When you look at how coaching is being defined/described
there seems to be a polarization between two camps:

1. Transference: those who believe that coaching
Is a process of transference - whereby one
person with prior knowledge or experience can
impact this wisdom to others with a goal to
optimize performance.

2. Discovery: Those who think the coach’s role is to
help others release untapped capability — to help
the person be who they are and what they want
to be. Here the focus is more on releasing

potential
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By opening this presentation, you agree to accept the terms and conditions outlined in our Terms of Use, Copyright
Policy, Privacy Policy on the LEADIng Practice webpage: www.leadingpractice.com

Important note:

Unauthorized use, disclosure, appropriation, reproduction or misuse of “LEADing Practice Material” (LPM) and/or
“LEADiIng Practice Service” (LPS) in any form whatsoever, whether in absence of contract or outside the use
permitted by contract, may result in invoicing issued to You and/or to the relevant person(s) based on the applicable
LEADING Practice Standard Fees at the time of such unauthorized use or misuse, in addition to any other such
fees, rights and remedies as may be available to LEADING Practice.

You fully acknowledge and agree that such Invoicing as per this Policy and any such additional remedy shall be
deemed by You to be appropriate and reasonable in the circumstances.

You also acknowledge and agree that You have read and understood the Terms of Use, Privacy
Policy and Copyright Policy.



http://www.leadingpractice.com/terms-of-use/
http://www.leadingpractice.com/copyright-policy/
http://www.leadingpractice.com/privacy/
http://www.leadingpractice.com
http://www.leadingpractice.com/terms-of-use/
http://www.leadingpractice.com/privacy/
http://www.leadingpractice.com/copyright/

QUESTIONS?

LEADing Practice

Henrik von Scheel
Chief Executive Offices

Mobile +1 605 963 9193
E-Mail: Hvs@LEADingPractice.com

For more information:
www.LEADingPractice.com

Global University Alliance

Professor Mark von Rosing
Chairman of Global University Alliance

Mobile +33 (0)640194034
E-Mail: Mvr@GlobalUniversityAlliance.net

For more information:
www.globaluniversityalliance.net



mailto:MvR@GlobalUniversityAlliance.net
http://www.LEADingPractice.com
mailto:HvS@LEADingPractice.com
http://www.leadingpractice.com/

M LAYER

= = - TECHNOLOOY LAYER

BUSINESS LAYER P CATI

Thank You

GLOBAL
UNIVERSITY
ALLIANCE

Researching Best & Leading Practioes | Developing Standads

(D))LEADING PRACTICE
(We set the Enterprise Standards!|



	Introduction to the �Advanced Cross-Culture Leadership Program 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Academic Resort  at unique french castle  �Leadership Foundation Program
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Terms of Use, copyright and privacy policy terms and conditions
	Questions?
	Slide Number 30

