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Understand
Business Model

Drivers
Analyze

Existing Strategy

Outline
Strategic Business
Objectives (SBO’s)

Problem Chain & Goal Chain

CAN, WANT and SHOULD do

Strategy Map

Scorecards

Value Map

Innovation & Transformation Initiatives

Identify
Internal & External Drivers

(Competitive Forces)

Analyze
CAN, WANT and SHOULD

do scenarios

Analyze & Benchmark
Strategies

Create
Strategy Map

Understand / Create
Scorecards

Create
Value Map

Create
Performance

Measurements

Prioritize Innovation &
Transformation Initiatives

Identify Pain Chain
& Goal Chain

Identify
Critical Success Factors 

Define Innovation &
Transformation Need

Identify
Performance & Value

Opportunities
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STRATEGY
IDENTIFICATION

SHOULD

STRATEGY
PLANNING

WANT

STRATEGY
CREATION

CAN

Competitive Forces

Business Model Drivers
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