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Business Model Aspects
Assess and define core competitive and

core differentiating business competencies

Process Aspects
Analyze and map process areas, groups, business

processes, steps, activities, events and gateways

Value Aspects
Strategies, value drivers, scorecards,
dashboards, cockpits, reports and
measures

Application Aspects
Application components, modules, features,
functions, tasks, services and system flows

Data Aspects
Data entities, data objects, data forms, data
flow and data services

Platform Aspects
Platform components, devices and services

Infrastructure Aspects
Hardware, services, OS, network devices and
services

Service Aspects
Analyze and map service model, services areas,
service groups, services and SLA’s


