
Delivery responsible BA Scheduler Shipping responsibleWarehouseDeployer Team leadFront office CSR ForwarderCustomer

Evaluate status of 
delivery and 

shipment

Need to change / 
delete delivery

LINK from change SO
and Create delivery

Batch not suitable 
for customer

LINK from register del no�f, create del

Need to change delivery
LINK from handle backorder

and create shipment

Otherwise Delivery with retap product
Change or cancel 

delivery

Delivery changed
LINK create shipment

Shipment 
not created

Recall documents

Shipment 
created

Delivery 
cancelled 
altogether

Create delivery 
(retap)

New delivery needed

No�fy delivery 
responsible

Delivery 
changed

Previous shipping 
documents sent

Documents recalled for 
changed / deleted delivery

No�fy shipping 
responsibleShipment created

Always

No�fy shipping 
responsible

Change shipment

Shipment can 
be changed

Rush shipment needed
(LINK create shipment (manually))

Create new 
shipment

Determine impact 
on shipment

Delete shipment

Change delivery

Shipment 
not created

Delivery changed
LINK create delivery

Shipment created

Inform warehouse

Delivery documents 
printed by warehouse

Take appropriate 
ac�on

GI posted
Otherwise

Ini�ate return of 
goods

Invoice not created

Cancel invoiceInvoice 
created

No ac�on required

Previous shipping 
documents 

not sent

Delete delivery

Delivery must 
be deleted

Delivery deleted
LINK to create delivery

New delivery 
needed

Delivery cancelled 
altogether

Delivery can 
be changed

Determine handling 
of delivery

Delivery change 
processed

Delivery 
deleted

No ac�on required

Shipment changed
LINK to create shipment

GI not posted

Must be handled 
via return order

LINK manage ext returns

Return order 
needed

Change of 
delivery needed

No ac�on 
required

No impact

Shipment deleted

Shipment must 
be deleted

Goods damaged a�er GI and 
before arrival at customer

Inform customer 
about change

Goods damaged or 
missing in warehouse

Evaluate impact on 
delivery

Evaluate exclusion 
request

Request 
exclusion

Do not request 
exclusion

Batch changed to 
QUR / REW / REC 

a�er delivery crea�on
LINK QCC analysis process

Determine 
impacted deliveries

Otherwise

Customer impact

Customer no�fied

Proposed separate flowcharts/views:
Damage before shipment created
Damage a�er shipment created

Customer change to SO, change delivery
Customer change to SO, delete + recreate 
delivery

Inform customer 
about recall

Product to be recalled
LINK manage ext returns

REC and 
GI posted

Always

Delivery deleted
LINK change sales order

Change of batch, where 
batch is assigned 

on sales order

Change or Cancel Delivery Flow
Filename: Change or cancel delivery.pdf

http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_B7CC3565D1AE82A5
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_BBBCDFE38FE51D97
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_F237C4BEDDBA18BE
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_7E101528F7F84EAD
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_17D547F673B6C7BA
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_ED15B714EE1C3296
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_3B7D9357DFBA4495
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_BBBCDFE38FE51D97
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_F237C4BEDDBA18BE
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_ED15B714EE1C3296
http://nzappdkba126.int.nz.nnithosting.com/wpb/wa/saplogistics/~tag/published/index.html?library=library.txt&show=project!PR_F237C4BEDDBA18BE

	Change or cancel delivery.vsd
	Page-1


